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5 Hay 1961
MEMORARIUM FOR; Ixecutive Divector, NPIC
SUBYTECT : Project Status snd Sammary Reports
1, | has proposed o graphicel method for keeping track STAT,

- of the gtatus of joint projects assigned to the NFIC, presumsbly for the
purpose of pogiasting the Operations Board in 4%s work. This meypo s in
furtherance of ouy discussions with hin and the mﬁmg attended ‘by int;era
ested individuals throughout the Wullding.

&s In deciding what action to takﬂ on the guggestions uﬁ STAT,
1t seewms to we that related flelds for date summary and pregentation need
to de expiored, wos thinking in terms of the work of & STAT
specific Bonrd and wented something vieually to assist the Bosrd's vork.
Obvicusly the collection M‘ data for such a8 pm;eat has applieatmn fox
: eﬁmr PUTPOBES.

3. Enclomire 1 1o & summary of various {tews of information which I
believe should be constdered for collection and dfsplay in commection with
this project. Enclosure 2 is o discussion of these ibems. If you intend
to have a comslttee follow @p.on tur meeting of the vther day, I would suge
gest that the cormitiee might use thizs as o starting point in order to:
decide vhet information is desireble for presentation; to determine how ruch
of it can be obtained &s a prastical watter; to determine vho obhtains the
information, and at vhat stages; and to detormine how to portray it.

SIGNED

STAT

Deputy Director
I"ntfnna.l mobogmphm Interpretetion Center

ATTACHMENTS 2
fnolosure 1 - Dats Summary
mglomm 2 - Discussion

Distribution:
O & 1 - Addressee
1 - OD/NPIC chrono
2 - DD/RPIC

(5 May 61) STAT.
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1. JZdentification dats -
Be gfitlﬁ
b. Priority

2. Requesting sgency

d. Date of receipt

e. National Intelligence Pricrity
2. Btatus of Projects in Work

6. Differentiate from those not in vork

v. Starting date -

¢, BEffort required

d. Bstimoted completion date

¢. Percent corplets |

f. Divisions in vhich cm&atly sctive
3« Frofects nob in work

- &« Bough entimate of offort required

L. 7 oD .
8. By aumbers of projects per time period
i) In
2) out

3) Current, not complete
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. , . FNCIOSURE 1
Page 2 '

Be Dy offort requized per tive period

2) ot

3} Current, aot complete '
o, Effort svailable, ‘cnz’.:;én't; snd forecast
é. Worklosd versus effort avellsble - expressed i%i time Length of
backlog | | -
5. Hiscelleneous

. Readouts versus L R&pﬁirﬁs
b. Puncheerd coppatibility

¢» CIA-only requiréments

'&s Fraject cwpieﬁiﬁn Teport

l/"
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DISCUSSION

1. Identificstion dets - This L3 the basie informstion to identify the

zmﬁsmt

G

5.

Ce

da

e

Zitle - Belf az@mmw. Whatever title is gilven the project by

the reguesting agency.

Priority = RPIC priority as assigned by the Advidory Committen. The .
way of exprosging this priority deserves congidersble thought.

Reqiesting agency » Self explanatory

nte of vecolnt - This 1s the date the requirement s received at
NPIC. Altermatively the date it is Yorwarded Ly the Advisory Committee
sight e utilized, mt I belleve the forpey is prefershle.

Hetional Intelligence Priority - This is the designation of the pars- -
graph mambey of the nationsl intelligence priority iist into whickh
this project falls. Possibly not nesessary, btat marely for coavene
dence in references or surmsyies. TPossibly will De token care of 1a
the coding of parngraph L.b.

‘2. Btetus of Projechs in Hork - This is the bagic data on status sud progrosming.

'm

be

Cs

&

Differentiate from ﬂmm pobt In work - Some indicetion will have to
e made as Yo thope mieﬁectﬁ on wiich w;m& ig sctually storted within
NPIC and those which have besy assigned bat on vhich work hes not yet
storbed. Can he haml?.ﬁa geaphically in a nunber of woys.

Sturting dete = This would be the date on which work oa the pmjaet
actiunlly started within NPIC.

EBffort required - An indicalion of the total effort required within

IPIC to exeeute the project. This will require definition. Prefer- -
ably would be on a mn-day or men-nonth basis, counting all persomnel

in all divisions. It probably should be based on work days, without
ovartime.

Bstimated completion date - This gets lato prograrming, only after the

- project 1s started, By deternining how much effort Lo sssigned to it

an estinnbted completion date 1s obtainsd. This vould be posted slong
side ench gmgec% in wirk.
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Perpent cowplets - An indicstion of overall percentage of the project.

Divisions in vhich curzently active <« Some method of indleating whet

projects 6Te actunlly in work in the various productive agencies.
within HPIC, ' :

3+ 2. Rough estisate of effort m_apimz& « TFor those projecis not zctually

ataried there should nevertheless be & mugh overasll egtizate of the
effort reguived to acoorplish thew. It la fully wnderstood that

thess way be way off on iadividusl w@gmﬁg tut 4t should be hoped that
a4 tine went by these ﬁstiﬁz&ﬁeﬁ wiild be gufficiently securate to be
of values !

k. Dats comparisons ~ This pavegraph mmmzs to anmpmmn of varfous cates

g@ﬁée of informmtion which would be of ﬁxmamﬁt fyon & magamt min’a
of view,
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which have been pleced uwpon uvs? Expressed in time length of backmg

By muebers of projects p _per tire perfod « A zecord should be kept, sa;,r

foy the past week, month, Bnd current ¥Y of the nucber of projects
which heawve been received and the nunbsey vhich have been completed.
Tuese ore gross indicators only of activity. At the tiwme of posting
of the Bompd (wealily 1) & figuye would be posted showing the totel

- yupbey of current projects vhich are in ‘ﬂm

By effort reguired per tiimd neriod « This 1o sinllar to the pwne&ﬁiﬁg

pub insténd of keeping it in termo of musher of projects, 1% 4s kept e
in texms of total effort. Ia other wurds, in tewme of mememonthe . b
what has been recelved in HPIC; sey im the past week, past sonth and T

current Tiscel yeor. Sinilariy 1o terms of effort, wiat have we come :
pleted during the saws perivds and, most {vporbsnt, what 4s the ¢datimate

of effort reqiired to complete all projects ia RPIC.
Zrtort available, ocurvent and forecsat « This 12 an aﬁ*ﬁimate in terms 7'

of vonemonthn (or Whatever unit of peasure is being utiifzed) of curw
yert effort sveileble now in HPIC and the fovecsst indicating our -
incressing capabllity to handie projects.

Norkload yevsus offort avellsble <« Thls is simply a comparisgon of -~
paragraphs 4.0 snd d.e. At the tine of posting, how does the effort o
svallable to us nov and in the fulure compaye with thy regirements ‘
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% 2. Reatouby vorsus PI

By

B

“Along the lines sugmested by | | should of eourse be come STAT

:ﬂnwaﬂg roquirments « The dtpeusstons have also been limited to
Joint projects. I believe that o similar requirevent sxists for

H o s #

L~

,5

/
. srts « Discussions to date have apparently cone
cernes thewselves onily with detailed PI reports. Parallsl tresiment
will heve to be given 4o the OAK-type teports and some sort of
forcenst made o to thely frequency,

anhxzm compatibility « Data worked up for any graphical analysis

patibla with the mmh&mﬂ ayston vhich we slresfy have i}: offect.

Cla~only pmojects and that esch of the Services will want to do sope=
thing simiisr for theiyr own departmental projects. It would be
degirable that all of these be coordinated so that we are using the
sawe formst throughout end to eimplify the prepavation of data for
the Joint graphiesl summaries.

Project completion yeport ~ As & mesns of sbtarting now to obtain data
Whick we gen use in future planning, it would appesy desiradle to me
to have & siople stendarized formst for & project completion report

o be £illed out ag esch aosigned project is corpleted. This project
caompletion report would have the informstion contsined obove in -
parngrapis l.a, Leby I.ep 1.dy 1.8, Zah; 2a¢ and the scbunl conplsw
tion date. The rost diffioult part of this is, of course, keeping
track of the sffort remuired on the project. It is balievéd that

this c¢on o mede sufficlently yough #o that 1t does not burden every-
one with too much bookkeeping snd ot the sare time sufficiently
asturete for statisticel purposes. Additional items might be included
in the completion report to round put the stetigtical pleture; such
as mupber of pages, ruywber of prints, Gvawings, squipoent hows of
verious types, ete. (I uaderstand that Publications end TISD have

a fairly corplete sysies in ase noWe }
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